Reward and Reminder Program Framework
1. Reward and Remainder




a. Program Preparation:

i. List of retail alcohol outlets to target

ii. Create materials to distribute to merchants

iii. Recruit selection panel for ‘21” year old buyers

iv. Recruit RBS trainer

v. Determine mechanism to recruit 21 year old buyers (maybe be out of area)

vi. Secure training site
vii. List of invitees (e.g. project folks, community stakeholders, ABC etc)

2. Conduct site visits to all selected retail outlets





a. To provide informational materials about R and R

b. Invite managers and employees to RBS Training

c. Publicize kick off of program 
3. Conduct RBS training








a. Determine training site

b. Send out invite letters to merchants

c. Select trainer 

4. Implement Reward and Reminder Program (year 1, phase 1)



a. Set up team(s) with team leader and two 21 year olds

b. Plan routes for team(s) – may only be one team
c. Implement program as planned 

d. Take photos of those who received a reward for publicity

e. Complete program reports of visits

f. Publicity following R and R showcasing reward recipients
5. Implement Reward Reminder Program (year 1, phase 2)




6. Engage ABC or local law enforcement to conducts compliance checks in addition to your Reward and Reminder program.  Your compliance data can demonstrate the need for compliance enforcement








